OVERVIEW AND SCRUTINY COMMITTEE
WORK PROGRAMME 2014/2015

Meeting Date

Thursday 11 September

Q1 Performance and Finance Report
Transactional Services — Performance Report
Town centre parking, planning and development

Tuesday 11 November

Q2 Performance and Finance Report
Treasury Management Strategy
Procurement

Tuesday 13 January

Childhood Obesity (follow up)
Slough Regeneration Partnership — Review of Partnership Business Plan (Sarah Richards)

Thursday 5 February

Q3 Performance and Finance Report (Joseph Holmes)
Budget Papers (Joseph Holmes)

o Revenue Budget 2015/16

o Medium Term Financial Strategy

o Treasury Management Strategy

o Capital Strategy




Meeting Date

Tuesday 3 March

e Transactional Services — Performance Report

Thursday 9 April

e Chief Constable — annual meeting looking at crime and disorder issues
e Corporate Plan

For Endorsement
e Scrutiny Annual Report (Scrutiny Officer)

Currently Un-programmed:

Issue Directorate

Date

Police and Crime Commissioner — PCC offered to attend last Chief CE
Constable meeting, but decided needed to be separated to allow for
operational discussion away from political discussion

Autumn




